HRC’

Consulting Services

10 Powerful
Modules

10 Powerful Modules, each three hours,
provide a 30-hour Certificate Program
designed to build the Advanced Skills

needed for making a significant impact

on your organization’s success.
Participants build strategic skills to
fulfill their expanding role as change
agents, facilitators, conflict managers,
and project leaders. This process will
develop your ability for collaborate
with internal and eternal partners in
support of the organization’s vision,
mission, and goals.

Led by Wayne Owens

HRC®'s Master Trainer

Contact HRC for more
information

513-762-7667
wowens@hrc.com
hrc.com

312 Walnut Street 16th FI.
Cincinnati, OH 45202

Leading for High Performance

Learn How To:
A Thinkand act strategically

A Use best practices for leading Change Initiatives

A Engage your team to meet your organization’s vision, mission, and goals

The 10 Sessions Topics Include:
1. Strategic Leadership

Managing Change and Stress

Coaching and Mentoring

Dealing With Difficult Performance Issues

Managing Conflict

Business Ethics

2.

3.

4.

5.

6. Collaborating at Work
7.

8. Leading Effective Meetings
9.

Managing Projects

10. Managing High Performance Teams

A Contact HRC for more information



