HRC" The Core of Performance Leadership

Consulting Services

5 Dynamic
Workshops

Five dynamic workshops, each
three hours of impactful skill
building equipped to help
you develop and maintain
the High Performance of
your employees.

Led by Wayne Owens

HRC®'s Master Trainer

The 5 Dynamic Workshops Include:

1. The Role of the Performance Leader Today
Learn how to align your skills and behaviors to overcome your employees
resistance to engagement.

2. Communication - The Essential Skill
Learn how to enhance the clarity of your messages, to convey performance
expectations, and to listen effectively.

3. Leading for High Performance
Learn how to identify each employee’s performance potential, and how to
develop that potential for maximum results.

4. Motivating for High Performance
Learn how to unlock the inner drive of your employees, how to properly

Contact HRC for more
information use reinforcements, and how to correct performance deficiencies.
513-762-7667 5. Performance Appraisal

wowens@hrc.com

hre.com Learn how to prepare for and conduct an effective performance review.

312 Walnut Street 16th FI.

Cincinnati, OH 45202 A Rrcalso provides services for: Human Resource and Talent Development

Practices, Compensation, Management and Supervisory Training,

HR / Executive Coaching.



